


Our vision to create world-class solutions in sustain-
able energy requires interaction between economic,
social and environmental factors. OUR VALUES and
OUR BUSINESS PRINCIPLES are meant to guide you
in these areas.

OUR BUSINESS PRINCIPLES and OUR VALUES are
deeply rooted in the Group’s long tradition of running
its business responsibly. Knowing our management
philosophy is very important for everyone within the
Group and there must never be any doubt about what
principles and values we hold and what business en-
vironment you are part of.

By following OUR VALUES you contribute to NIBE's
sustainable development and the global transition to
a sustainable society. | am convinced that you will
make a first class contribution wherever you are in
the world.

Markaryd, Swedfén, Se/zjtember 2020
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Managing Diréctor and CEO



Management philosophy

NIBE's operations are guided by OUR BUSINESS PRINCIPLES and
OUR VALUES. Together they lay the foundation for the way we
do business. OUR WORKING METHODS describes our regulations,
principles, values and policies in detail.

Our business

OUR BUSINESS PRINCIPLES OUR VALUES
Business concept Code of Conduct
Sucess factors Policies
Strategy

OUR WORKING METHODS




NIBE takes responsibility

Our responsibilities are firmly rooted in our long tradition of entrepre-
neurship. We are responsible for the financial aspects of the business
but also for the social and environmental aspects.

UN Global Compact

We have made a commitment to follow the UN Global Compact as a com-
monly accepted platform of mutual principles that can be applied equally by all
our companies, partners and suppliers, wherever they are in the world.

The 17 SDGs provide guidance for @ hraeEGALS
everyone's commitment to establish

a clear plan for long-term sustainable
development. We have chosen to work
mainly with 6 of the 17 global goals in
Agenda 2030.

SUSTAINABLE
DEVELOPMENT
OALS

Read more at the ONE NIBE intranet about the actions we are taking within
the goals.



- _i
(LA
L] | |
L |

, _____.







Our Values

OUR VALUES provides guidance on how NIBE
sees issues affecting sustainable development*. We
have separated them into eight areas that we call
our Code of Conduct. Together with OUR BUSINESS
PRINCIPLES, they form the basis of our business
operations.

OUR VALUES also show our customers, suppliers,
owners and other stakeholders how we view these
issues.

* Sustainable development is about satisfying the needs of today
without compromising opportunities for future generations to meet
their needs. Sustainable development can be seen as a balance be-

tween economic, social and environmental factors.



Code of Conduct

The Code of Conduct, together with the rules for company man-
agement and the Group’s policies and guidelines, provides a
framework for our operations. The code applies to NIBE's employ-
ees, management and board members, regardless of where in the
world they are located. This also applies to all minority-owned
companies within NIBE.

The Code of Conduct describes what we expect from our business
partners.

The Code of Conduct gives comprehensive guidance in eight areas.

Policies

In several areas, the Code of Conduct is supplemented by more
detailed policies, guidelines and management systems.
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Respect for human rights

At NIBE we treat all employees fairly, with dignity and
respect

*

We value and support diversity among our employees.

We do not discriminate* against anyone when it comes to hiring
or assignment of duties.

We do not harass, threaten or discriminate against colleagues or
business partners.

We respect the right of employees to organise and negotiate
collective agreements. We also respect the right of employees to
refuse to join a union.

We do not permit child labour, illegal labour or forced labour.
We ensure that employees under 18 do not perform risky work.
We protect the personal data of our employees and customers.

We give our employees the right to express themselves and to
provide information responsibly.

Discrimination may for example refer to gender, religion, age, disability,
sexual orientation, nationality, political views, social origin or ethnic origin.

11



N

Good working conditions

At NIBE we offer good working conditions and
opportunities for personal development.

= We form good relationships with our employees and expect
them to be involved in the company’s development.

= We offer employees the opportunity to develop knowledge
and skills so they can increase their proficiency and strengthen
their personal and financial development.

= We do not compromise on health and safety issues.

= \We take preventive measures to reduce the risk of accidents
and work injuries.

=  We pay wages and compensation according to agreements,
legislation and regulations. We reward good performance and
extraordinary efforts.
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3 Reduced environmental impact

At NIBE, we consider the environment throughout our
value chain.

= Qur long-term strategy is to produce world-class solutions
in sustainable energy and help the world transition to a more
sustainable society.

= \We practice what we preach, which means increasing the use
of renewable energy, conserving natural resources, reducing
air and water pollution, and reducing waste.

= Wetake a comprehensive view of environmental issues —from
a product’s development until it is ready for recycling at the
end of its useful life.

= Weidentify risks to people and the environment and apply the
precautionary principle*.

The precautionary principle means that in situations where we suspect
environmental and health risks but do not have sufficient knowledge of these
risks, we do not put off or ignore decisions on suitable protective measures.
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Sound business ethics

At NIBE, business relationships and business methods
are based on compliance with laws and the application
of good business ethics.

= We demand honesty and integrity in all of our operations and

expect the same from our business partners.

= Bribes are not allowed. All forms of compensation to business

partners must only be for actual goods or services.

= Gifts and other benefits must not exceed local customs and

must be in line with local laws.

=  We must comply with competition laws and work for fair

competition.

= All employees must avoid conflicts of interest between private

financial issues and the company’s business operations.

= All employees have the right to report economic and other in-
appropriate irregularities without the risk of negative personal

consequences (whistleblower principle).

= We follow international market regulations and sanctions.

16
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Responsible purchasing

At NIBE we make responsible purchases and place
strict requirements on our suppliers.

= We only work with suppliers who follow NIBE’s Code of
Conduct.

= We demand high standards of our suppliers and evaluate
them both before and during our collaboration.

= \We encourage suppliers to introduce certified management
systems for quality, the environment and the working envi-
ronment.

= Weregularly follow up supplier performance. This may mean
requiring improvements or that a collaboration is ended.
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Product liability

At NIBE, the function, quality, safety and environmental
characteristics of our products are the most important
factors for the Group's continued development.

= Westrivetoensurethatourproducts contribute to sustainable
development when they are used by the customer — energy
efficiency, ecodesign and lifecycle are important keywords for
us.

= Qur products must meet norms, standards and legal require-
ments for health and safety over their entire lifecycle.

= We have relevant and clear information about safe and
environmentally-adapted installation, use, maintenance, stor-
age and final disposal.

= We ensure that customers quickly receive answers to their
questions about our products and requests for information.
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Corporate citizenship

At NIBE, we are involved in the networks and
communities where we work.

= Where possible, we should engage with the communities
where we have operations and strive to hire and develop
local employees and managers.

= We must inform the next generation of our processes and
products and encourage them to turn to our company.

= \We must actively seek development collaborations with
industrial networks, universities and research institutions.

= We should prioritise grants and sponsorship agreements
that benefitthe places where we work and that support our
values and strengthen our relationships with customers
and partners.

=  We do not contribute to or get involved with political
parties, politicians or political organisations.
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Transparency

NIBE's communication is straightforward,
honest and follows applicable laws, regulations
and standards.

We maintain close relationships with our stakeholders
with communication that is based on regular contact,
clarity and good ethics.

We keep our shareholders informed about the Group'’s
operations, finances and strategies by following the
rules of the stock exchanges where NIBE shares are
listed.

All employees must respect the applicable regulations
on confidentiality of information that is owned by the
company and our business partners. This also applies
to information that could potentially affect NIBE's com-
petitiveness, share price and long-term survival.
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Our responsibility

Overall responsibility for the application and follow up of
OUR BUSINESS PRINCIPLES lies with the Group President
and CEO who delegates the practical, daily work to each
legal entity within the Group.

The Group does regular follow ups and risk assessments
of how OUR VALUES are applied. Development and per-
formance are described in the Annual Report and the
Sustainability Report. Compliance is upheld by the sus-
tainability audits.

The management system for quality, environment and

working environment helps OUR VALUES become a reality.
Such systems must therefore be in place at all units.
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Our Values
N daily life

Daily responsibility for applying OUR VALUES is dele-
gated to the managers in the Group companies. The
Code of Conduct and policies must be included in the
companies’ internal training programmes for both new
employees and those already working at the company.
Managers must behave in such a way that they set an
example in applying the rules.

Our business partners are also expected to follow OUR
VALUES.
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Zero tolerance
and continuous
iImprovements

We have a zero tolerance approach to non-com-
pliance with the Code of Conduct, which may
include non-compliance with laws, issues such
as bribery and corruption, or violations of human
rights or competition laws. In other areas, we work
systematically and purposefully on continuous
improvements.
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Your responsibility

Work within the Group is based on responsibility,
transparency, ethical behaviour, respect for the
expectations and needs of our stakeholders and
applicable laws.

You are expected to live up to the guidelines in
OUR VALUES.

It is also everyone's responsibility to help each
other follow OUR VALUES.
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More information

If you work within the Group you can find OUR BUSINESS
PRINCIPLES, OUR VALUES, policies, guidelines and check-
lists on the Group intranet at one.nibe.net.

OUR VALUES is available in many different languages.
NIBE’'s Annual Report and Sustainability Report have
information on how we put OUR VALUES into practice.

We refer external stakeholders to www.nibe.com where
they can access OUR BUSINESS PRINCIPLES, OUR VALUES,
the Code of Conduct, relevant policies and the Annual
Report and Sustainability Report.
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+46 (0)433-27 30 00 www.nibe.com
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